Jay Steel provides
backbone for warehouses

Chistopher Lemery / Repotier

Jay Steel of Amberst, New
Hampshire, s a relatively
recent entrant imto the New

England structural steel indus-

try, but they have already done
work on several large ware-
houses.

The company was founded
i June 2000 by John
Siemienowicz and has annual
revenue of roughly $20 million.
From lis inception, the firm has

sought [0 draw on
Siemienowicr's exlensive steel
manufacturing experience
gained  during  his  20-vear

career in the industry.

“I've been involved in
every discipline of - struciural
steel, from high rises in New
York Clity o down,"”
Siemenowice sad,

The vast network of indus-
iy contacts Siemuenowicz has
acquired allowed him to use a
unigue buosiness model when

i

A Jay Steel project in progress. Coutesy ol iy Sheel

setting up Jay Steel, Unlike
many other structural steel
firms, - Jay Steel doesn’t own
any steel manulacturing facili-
lies. choosing instead to sub-
contract both the steel fabrica-
fion and installation work for
their projects,

This approach has allowed
the company 1o thrive while
having only 10 emplovees,
explains  Allise de Smet,
Fay's Vice President,
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"We don’t have fo deal as
much with industiry fluctoe-
ttoms,” de Smet said. “[The
company’s structure] allows us
(o bhe MODe responsive BO our
customers, We'ré nol geo-
graphically limited by the jobs
we choose to do and we're not
boupd by o morigage |[en o
large manofocturing facility].”

Recenily, Jay Steel
brought {1s expertise (o several
wiarchouses  Tor  Preferred
Freerer Services, o company
based in Mew Jersev. Their
fucility in Wesifield,
Massachosetts, which |5 cur.
rently under construction, has
prézented a  challenge  for
Stemienowice and his tedm.
Stace the roof for the facility |5
30 feel high, it woold have
been dangerons o erect the
steel in the iraditional method
They needed w find a more
eificvent way of doing the job,

“What we're doing s
erccling the steel joists in bays
an the groumd,” Siemicnowice
suid. "li allows us 1o start ear-
lier. We've been able 1o stack
the hays hike pluies in vour
cuphonrd, [1's much faster, lim-
its risk, and gives the general

Jay Steel's unlgue contracting method allows I§ to oparate with a small staff. Seated laft ta rlght: Bettl Russell, Jodi Sanborn, Judle
Porter and Allise de Smet Standing left to right; Mike Taylar, Charles Stearns, Rick Chauncey, Ron Guyeétta and John Slemlenowicz.

Comapieay o Sy Al

contrsctor & lot of Mexibility.”

Yay Steel also has & long-
minning  relationship  with
Camponelli Companies, (he
generil conirsctor on  (he

Westlield Tacility.

"Campanelli stanted with
gn  orded odr  first  ydar,
Siemiznowice said. "Thevre a
top-shell company. They take
care | of Lheir ‘subcontractors

very well.”

While warchouses now
account for just 30 percent of
the firm's worklomd,
Siemienowice still views them
as Integral (o the company’s

future. In fact, Siemicwowicz
1% downright hullish aboot the
warehouse indusiry's funare,

1 expect 2006 w be a big
year for warehouses,”
Shemienowicr said



	Untitled-1.jpg
	Untitled-2.jpg

